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ELK GROVE VILLAGE PUBLIC LIBRARY  
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
 

April 30, 2008 
 
 
 
As the management of the Elk Grove Village Public Library (the “Library”), we offer readers of 
the Library’s financial statements this narrative overview and analysis of the financial activities 
of the Library for the fiscal year ended April 30, 2008.  We encourage readers to consider the 
information presented here in conjunction with additional information that we have furnished in 
the Library’s Financial Statements (beginning on page 5). 
 
This discussion and analysis is designed to (1) assist the reader in focusing on significant 
financial issues, (2) provide an overview of the Library’s financial activity, (3) identify changes 
in the Library’s financial position (its ability to address the next and subsequent year challenges), 
(4) identify any material deviations from the financial plan (the approved budget), and (5) 
identify individual fund issues or concerns. 
 
GENERAL BACKGROUND 
 
The Elk Grove Village Public Library (“The Library”) is a Local Public Library established in 
1959 in accordance with the laws of the State of Illinois in order to serve the citizens of the 
Village of Elk Grove Village (“The Village”).  Pursuant to GASB Statement No. 14, the Library 
is considered to be a component unit of the Village of Elk Grove Village. 
 
The Village of Elk Grove Village consists of sections of Elk Grove Township and Schaumburg 
Township in Cook County, and of Addison Township in DuPage County, Illinois. The service 
areas of the Library and the Schaumburg Township District Library (STDL) overlap. 
 
The mission of the Library is to provide an organized collection of books, audio-visual materials, 
electronic information, and other sources of knowledge and entertainment to the Elk Grove 
Village community in a friendly and efficient manner.  
 
USING THE FINANCIAL SECTION OF THIS ANNUAL REPORT 
 
Historically, the primary focus of local government financial statements has been summarized 
fund type information on a current financial resources basis.  This approach has been modified 
by Government Accounting Standards Board Statement No. 34 and for the first time the 
Library’s financial statements present two kinds of statements, each with a different focus of the 
Library’s finances.  The focus of the new financial statements is on both the Library as a whole 
(government-wide) and on the major individual funds.  Both perspectives (government-wide and 
major fund) allow the user to address relevant questions, broaden a basis for comparison (year to 
year or government to government) and enhance the Library’s accountability. 
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Government-Wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad 
overview of the Library’s finances, in a manner similar to a private-sector business.  The focus of 
the Statement of Net Assets presents information on all of the Library’s assets and liabilities, 
with the difference between the two reported as net assets.  This statement combines and 
consolidates governmental fund’s current financial resources (short-term spendable resources) 
with capital assets and long-term obligations using the accrual basis of accounting and economic 
resources measurement focus.  Over time, increases or decreases in net assets may serve as a 
useful indicator of whether the financial position of the Library is improving or deteriorating. 
 
The Statement of Activities presents information showing how the Library’s net assets changed 
during the most recent fiscal year.  All changes in net assets are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of the cash flows.  
Thus, revenues and expenses are reported in this statement for some items that will only result in 
cash flows in future fiscal periods (e.g., earned but unused compensated absences). 
 
The government-wide financial statements (see pages 5 and 6) describe functions of the Library 
that are principally supported by taxes and intergovernmental revenues (governmental activities).  
The governmental activities of the Library reflect the Library’s basic services, including 
materials collections, reference and readers’ services, programming, interlibrary loan and 
outreach services.  
 
Fund Financial Statements 
 
Traditional users of governmental financial statements will find the Fund Financial Statements to 
be more familiar.  The focus of the presentation is on major funds rather than fund types.  A fund 
is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives.  The Library, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements.    The Library has one fund, the general fund, which is categorized as a 
governmental fund. 
 
Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as balances of spendable resources 
available at the end of the fiscal year.  Such information may be useful in evaluating a 
government’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  
By doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions.  Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to 
facilitate this comparison between governmental funds and governmental activities. 
 
The Library adopts an annual budget for its general fund.  A budgetary comparison schedule has 
been provided elsewhere in this report to demonstrate compliance with the budget.  The basic 
governmental fund financial statements can be found on pages 7 through 10 of this report. 
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Notes to the Financial Statements 
 
The notes provide additional information that is essential to a full understanding of the data 
provided in the government-wide and fund financial statements.  The notes to the financial 
statements can be found on pages 11 through 23 of this report. 
 
Financial Analysis of the Library as a Whole 
 
In accordance with GASB Statement No. 34 and because prior year information is available, the 
Library is presenting a comparative analysis of government-wide information. 
 
GOVERNMENT-WIDE STATEMENTS 
Net Assets 
 
The following table reflects the condensed Statement of Net Assets. 
 

Table 1 
Statement of Net Assets 

Comparative as of April 30, 2007 and April 30, 2008 
 
Governmental Activities 
 
 2007 2008 
   
Current and Other Assets $ 5,777,401 $ 5,927,249
Capital Assets   3,782,445   4,080,617
   
  Total Assets   9,559,846   10,007,866
   
Long-Term Liabilities   298,832   306,967
Other Liabilities   3,844,286   4,020,954
        
  Total Liabilities   4,143,118   4,327,921
   
Net Assets:   
 Invested in Capital Assets, Net of Debt   3,782,445   4,080,617
 Unrestricted   1,634,283   1,599,328
   
  Total Net Assets $ 5,416,728 $ 5,679,945
 
The Library’s combined net assets increased by $263,217 from $5,416,728 to $5,679,945 which 
means that the Library is economically better off at April 30, 2008 than April 30, 2007.  The 
primary cause of this increase was an increase in total capital assets of $298,172 which was 
mainly a result of a renovation project in the circulation department.  Long-term liabilities 
consisted of accrued compensated absences of $93,490 and net other post-employment benefit 
obligations of $213,477 which is a result of the Library’s implementation of Governmental 
Accounting Standards Board Statement No. 45,  Accounting and Financial Reporting by 
Employers for Postemployment Benefits Other Than Pension.  GASB Statement No. 45 requires 
that state and local governments recognize their financial commitments for post-employment 
benefits, such as retiree health insurance, to reflect the accrued long-term costs.  Until the 
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publication of the standard, most governments reported their obligations for retiree health 
insurance on a pay-as-you-go basis.  The other liabilities consist primarily of operating liabilities 
(accounts payable, accrued payroll) of $340,373.00, due to the primary government (the Village) 
of $22,165 for participation of the Library’s employees in the Village’s health plan, and deferred 
property tax revenues of $3,658,416. 
 
For more detailed information, see the Statement of Net Assets on page 5. 
 
Statement of Activities 
The following table summarizes the revenue and expenses of the Library’s activities for 2007 
and 2008. 
 

Table 2 
Changes in Net Assets 

For the Fiscal Years Ended April 30, 2007 and April 30, 2008 
 
Governmental Activities 
 
 2007 2008 
   
Revenues   
 Program Revenues  
  Charges for Services $ 266,021 $ 303,703 
  Operating Grants   27,944   27,651 
 General Revenues   
  Property and Replacement Taxes    3,829,867   3,954,943 
  Investment Income   156,489   118,274 
   
   Total Revenues   4,280,321   4,404,571 
   
Expenses   
 Culture and Recreation General Government   3,981,593   4,141,354 
   
   Total Expenses   3,981,593   4,141,354 
   
Changes in Net Assets      298,728      263,217 
   
Total Net Assets, Beginning of Year   5,118,000   5,416,728 
   
Total Net Assets, End of Year $ 5,416,728 $ 5,679,945 
 
The Library is primarily funded by a property tax levy applied through the Village as the Library 
does not have complete taxing powers and relies on the primary government (the Village) to 
extend its tax levy with the County.  The levy set in April 2006 and extended by the Village in 
December 2006 of $3,876,603 was applied to the Library’s 2007-08 fiscal year as that is the year 
it is legally intended to finance.  The levy is determined independently by the Library Board and 
is then incorporated into the Village’s levy as a discrete entity.  The levy is comprised of the 
property tax and the Corporate Replacement Tax, or Personal Property Replacement tax (PPRT). 
The Library is not subject to property tax limits that limit annual increases in the total tax levy in 
the state since the Village is a home-rule government.  However, the Library Board strives to 
limit the levy increase to less than 5%, usually 4.8%. 



MD&A 5 

 
Total revenue in FY 2007-08 was $4,404,571 with property and personal property replacement 
taxes accounting for $3,954,943 or 89.79% of the total; charges for services, consisting of fines, 
fees and STDL tax rebate totaling $303,703 or 6.89% of the total; investment income of 
$118,274 or 2.69% of the total; operating grants, consisting primarily of the per capita grant from 
the Illinois Secretary of State’s Office totaling $27,651 or 0.63% of total revenues.  
 
The Library categorizes its expenses as falling into three broad categories: Salaries & Benefits; 
Books and other materials; and general expenditures.  The Library strives to limit Salaries & 
Benefits to 60% of the operating budget; to expend at least 20% on books & materials (including 
electronic information); leaving the remaining 20% for general expenditures. 
 
The actual 2007-08 operating expenses in these categories were as follows: Salaries & Benefits, 
$2,264,221 (51.10% of operating expenditures); Books & Materials, $849,059 (19.16%) and 
other operating expenditures, $1,318,111 (29.74%).     
 

            

Expenses

51.10%

19.16%

29.74%

Salaries & Benefits Materials Other 
     

 
Total operational expenses, excluding debt payments, for 2006-07 and 2007-08 were as follows: 
 
 2007 2008 
   
Salaries & benefits $ 2,317,607 $ 2,264,221 
Books, AV, Elec. Info   745,506   849,059 
Operating supplies   150,628   121,542 
Facility repair   22,339   25,546 
Service agreement   33,168   34,479 
Contract maintenance   29,583   36,669 
Professional services   49,350   91,117 
Insurance   30,942   27,841 
Utilities   37,876   45,305 
Miscellaneous services   66,678   69,646 
Computer equipment   46,910   80,850 
Furniture   16,878   51,497 
Other   331,714   738,068 
   
Total $ 3,879,179 $ 4,435,840 

 
The depreciation of capital assets and changes in operating liabilities of $201,686 less capital 
expenditures of $496,172 brings the total expenses for the 2008 Fiscal Year to $4,141,354. 
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FINANCIAL ANALYSIS OF THE LIBRARY’S FUNDS 
 
As noted earlier, the Elk Grove Village Public Library uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements.  As of April 30, 2008, the 
general fund (as presented on the balance sheet on page 7 had a fund balance of $1,906,295.  
This reflects a decrease of $26,820 from the prior year.   
 
The Library maintains a Capital Reserve Fund (designated for capital improvements) that held 
$845,000 on April 30, 2008.  A new 5-year Capital Improvement Plan commenced on May 1, 
2005.  Each fiscal year, $375,000 will be placed in the Capital Reserve Fund, from FY 2005-06 
through FY 2009-10.  The remainder of the fund balance ($1,042,504) is unreserved and 
undesignated and is available to fund future year’s budgets. 
 
The budget for the general fund was not changed during the fiscal year. Operations expenditures 
were under budget by $87,328. 
 
Capital Assets 
 
The following schedule reflects the Library’s capital asset balances as of April 30, 2007 
and April 30, 2008. 
 

Table 4 
Capital Assets 

As of April 30, 2007 & April 30, 2008 
 
 2007 2008 
   
Governmental Activities   
 Capital Assets Not Being Depreciated   
  Land $ 75,679 $ 75,679 
   
   Total Capital Assets Not Being Depreciated   75,679   75,679 
   
Capital Assets Being Depreciated   
 Land Improvements   223,347   223,347 
 Buildings    5,469,071   5,931,422 
 Machinery and Equipment   861,094   850,200 
   
   Total Capital Assets Being Depreciated   6,553,512   7,004,969
   
Less accumulated depreciation for   
 Land Improvements   206,746   207,597 
 Buildings    1,981,671   2,114,251 
 Machinery and Equipment   658,329   678,183 
   
   Total Accumulated Depreciation   2,846,746   3,000,031 
   
   Total Capital Assets Being Depreciated, Net   3,706,766   4,004,938 
   
Governmental Activities Capital Assets, Net $ 3,782,445 $ 4,080,617 
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At year-end, the Library’s investment in capital assets (net of accumulated depreciation) for its 
governmental-type activities was $ 4,080,617.  During the Fiscal Year 2008, the Library made 
capital asset purchases totaling $496,172 (including a major renovation of the circulation area - 
$471,757, a Canon copier - $10,200, and a self checkout machine - $ 14,215).  The Library has 
chosen under GASB S-34, paragraph 27 to not capitalize and depreciate its books and periodicals 
as 1) they do not individually meet the Library’s capitalization policy and 2) the collection is: 
 
a. Held for public exhibition, education, or research in furtherance of public service, rather 

than financial gain 
 
b. Protected, kept unencumbered, cared for, and preserved 
 
c. Subject to an organizational policy that requires the proceeds from sales of collection 

items to be used to acquire other items for collections. 
See Note 4 for further information regarding capital assets. 
Long-Term Debt 
 
The table below summarizes the Library’s outstanding long-term debt: 
 

Table 5 
Long-Term Debt 

Balances as of April 30, 2007 and April 30, 2008 
 

2007 2008 
   
Accrued Compensated Absences Payable $ 85,355 $ 93,490 
Net other post-employment benefit obligations   213,477   213,477 
   
 Total Long-Term Liabilities $ 298,832 $ 306,967 
 
The Library is not able to issue bonded debt for the acquisition or construction of capital assets, 
and relies upon the Village’s bonding authority for providing such financing.  See Note 5 for 
further information regarding long-term debt. 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 
 
Financing continues to be favorable in FY 2008-09.  The agreement with the Schaumburg 
Township District Library, that is in place through December 31, 2009, is projected to yield 
about $170,000 per year.  The Personal Property Replacement Tax (an element of the Levy) is 
projected to yield $381,540 this year.  The tax levy for FY 2008-09, set in April 2007, is 
$4,039,925.  However, after reaching a new high in FY 2006-07 of $149,505, interest income 
was down to $118,274 in FY 2007-08 and the projection is for this downward trend to continue 
in FY 2008-09 to around $87,000.  
 
A new Union Contract was struck in May 2007 that covers the next 4 years, through the 2010-11 
Fiscal Year. This allows us to accurately project salaries and benefits for each budgetary year. 
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CONTACTING THE LIBRARY’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens with a general overview of the Library’s 
finances and to demonstrate accountability for the funds it receives.  Questions concerning this 
report or requests for additional financial information should be directed to Lee Maternowski, 
Director, Elk Grove Village Public Library, 1001 Wellington Avenue, Elk Grove Village, 
Illinois, 60007. 
 
























































